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CoNfERENCE CALLS
Committee leader(s) will need to provide a schedule detailing desired conference call dates and times for the 

2015-2016 member-year; based on Eastern Standard Time. This schedule should include dates for the bi-

monthly Committee leader calls and the quarterly Committee member conference calls. 

Bi-monthly conference calls gives leaders the opportunity to discuss programs or organizing upcoming 

programs, policy issues, or cases pertaining to the Committee.

July 13, 2015 Conference call schedule template due

The Committee Coordinator will disperse a conference call calendar template to display available dates 

and times and once the Committee call schedule is confirmed, it will need to be shared with the Committee 

Coordinator and the Committee members. The office staff realizes this schedule may be subject to change.

•Committee leader conference calls 

   Will take place bi-monthly, beginning July 2015. 

   After Committee leader conference calls, minutes or decision-making items will need 

   to be sent to Committee members.

•Committee member conference calls 

   Will take place quarterly (Jul, Oct, Jan, Apr). 

•Group Committee leader conference calls 

   Will take place quarterly. 

   The Committee Coordinator will schedule these conference calls based on the availability 

   of leaders. (Jul, Oct, Jan, Apr).
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Committee Correspondence

4 CLICK to view an example AmICUS ACTIoN ITEm

Date: Eighth

Month:  January, 2016

Pending Action Items (as of January XX, 20XX)

Scott (Veterans) Petition for Certiorari
 Reporting Committee:     Corresponding Committee:

 Amicus (Matthias Kamber)    Veterans Pro Bono (Peter Corcoran)

Process
 As of this date, the Committee Leadership teams have advised the Executive Director of the noted amicus 

and/or policy deliberation action items.  Reporting Committee designations, which have the responsibility for 

preparation of action item Two Step proposals for the Board of Directors, are identified.  Other Committees 

may wish to consult with the designated Reporting Committee on a particular action items.   These Consulting 

Committees must indicate their interest to both the Committee Coordinator by email (hills@fedcirbar.org) and 

the leadership point of contact indicated for the Reporting Committee.  Action item timelines are critical.  The 

Two Step Board of Director’s policy requires the preparation of an Reporting Committee proposed course of 

action in sufficient time to allow for a seven day Board deliberation period. (Step 1). In the event the Board 

approves the Reporting Committee’s proposed course of action, the Reporting Committee will prepare a draft 

final amicus/policy document for Board deliberation.  This draft final amicus will be submitted in sufficient 

time to all for a seven day Board deliberation period.  Step 1 and Step 2 documents will be forwarded to the 

Executive Director for transmission to the Board.

 In instances in which Consulting Committee interest emerges, the Reporting Committee will coordinate 

with the Consulting Committee and take the latter’s views into consideration in formulating the Reporting 

Committee’s recommendation.  When the Reporting Committee and the Consulting Committee identify a 

material difference in view, the Executive Director will arrange for a discussion conversation.  The Reporting 

Committee’s Step 1 recommendation should identify any remaining material differences between its approach 

and the views of Consulting Committees.  

 The Reporting Committee is expected to assure that the Committee evaluation process proceeds in a 

timely manner.  In the event exigencies affecting the Committee evaluation process arise (either by reason of 

coordination among Committees or for other reasons), the Reporting Committee should advise the Executive 

Director at the earliest notice.  Relief from the Board review timelines should not be presumed.

http://www.fedcirbar.org/olc/filelib/LVFC/cpages/9003/Library/Committee/06%20Conference%20Calls.pdf

